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Through new procurement policies and influence on our supply chain, we want to increase the footprint

of our positive impact as far as we can. We are committed to delivering responsible procurement,
and embedding social value criteria into our relationships with our suppliers and service partners.
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OUR ACTION PLAN COMMITMENTS
FOR 2022

@ Review the Government's Green Paper ‘Transforming Public Procurement’ making adjustments to our
procurement processes to ensure a clear move to social value led procurement

@ Review our tender evaluation process, embedding any focuses set out in the government’s National
Procurement Policy Note and any changes due via the new post Brexit UK Rrocurement Regulations

@ Introduce a minimum weighting of 10% of the total score of all tender proceses applied to social value

@ Provide all Service Partners and key suppliers with a Social Value Charter to help support our
Social Value Commitments for 2022

@ Championing living wage with our suppliers and reviewing all contracts with the aim to include
a contractual commitment in all renewals and for future tender processes

@ 0Ongoing review of all suppliers and supply chains, targeting highest value and priority suppliers
to ensure Social Value engagement in 2022

@ Develop a Provenance Check list for working with all existing and future suppliers

@ Develop a prefered local supplier list for internal and external use, in line with procurement regulations






